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Subject: Conflict-of-Interest Policy

Date:
Prior version Date(s):

Purpose: Decision making in matters in which a conflict of interest may exist may not

only create an appeatance of impropriety but may violate the law. Woodbury County

believes that it fs useful to attempt to reduce to written form some basic guidelines to i
which staff members can refer in evaluating potential conflict situations. Woodbury '
County publishes these guidelines mindful of the fact that the good judgment of its staff ‘
is essentlal, and that no list of rules or guidelines can provide direction for afl the varied

ciroumstances that may arise,

Guidelines:

1. Fach staff member has a duty fo act in the best interests of Woodbury County.

2. Staff members who have, directly or through family or business connections, an
interest in suppliers of goods or services, ox in. contractoxs ot potential contractoxs
with Woodbury County should not undertake to act for ‘Woodbury County in any
transaction involving that intercst unless fully disclosed and authozized by the
Woodbury County Board of Supervisors or their designse, No staff member shall
participate in the selection, award or adiministration of a contract with any party
Wit whom he is negotiating respecting potential employment or has any
arrangement concerning potential employment.

3. Staff members shall avoid outside employment or business activity involving
obligations which may in any way conflict, or appear to conflict, with Woedbury
County's interests, fncluding its interest in the fuil or part-time as the case may be,
services of its staff members, Consultation anangements for which the staff
member will receive compensation should be cleared with the staff member's
department head, the elected official to whom they teport, or, in the case of
supervisory personmel and department heads, to the Director of Human Resources
for Woodbugy County or other designee of the ‘Woodbury County Board of

Supervisors.

4. Each staff member shall provide full disclosure of any business or financial
enterprize or actlvity in which he or she is involved which might influence, or
might appear fo have the capacity to influence his or her official decisions or
aotions on Woodbury County matters, Disclosure shall be ina writing tendered to
the staff membet's department head, the elected official to whem they report, or,
in the case of supervisery persoinel and depariment heads, to the Director of
Truman Resoutces for Woodbury County or other designes of the Woodbwy

County Board of Supervisots,
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5. Staff members shall reftain from personal activities, including but not limited to i
the putchase or sale of securities, real property or other goods or services, in :
which they could use, or might appear to have the opportunity to use; for personal
galn, confidential information ox special knowledge gained as a result of their !

relationship with Woodbary County.

6. Bach staff member shall refrain from unauthorized diselosure of non- public
information concerning Woodbusy County's intentions, its investments, its
property development, sale or acquisition, its purchasing or ig contracting
activities, :

. No staff member shail make unanthorized use of Woadbury County resources for
his or het personal benefit or for the benefit of any other person.

~1

Tt is sound practice to discoutage personal gifts and favors from people with
whom Woodbury County has a business relationship. Peisonal gifts of moxe than
nominal value should be feetfully deofined or seturned, to avoid any appearance or
suggestion of frproper influence, Those staff members involved in the awarding
or administration of contracts using federal or other government funds should
keep in mind that they are prohibited by law from soliciiing or accepting
gratuities, favors or artything of monetary value from contractoss or potential
contractors.

o

Staff members doing business on behalf of Woodbury County with specifio
vendors shall refrain from participating with representatives of those vendors on
vacation trips. Suckh {tips are not appropriate, even when staff members pay to the

vendor a fee fo participate in such trips.

hoed

10, No staff member shall act in any Woodbury County matter involving a membet of
hig or her immediate family, including but not limited to matters affecting such
family member's employment, evaluation ot advancement in Woodbury County ]
wiithout first making full disclosure in the manner described in paragraph. four )
above. Such disclosuge shall inelude the naiure of the familial relationship and the
impact or potential impact of the staff member's action on stich family member.

11. In any case in which a siaff member believes that his or her concuct or activities
may conflict with these guidelines or activities, may appear to conflict with these )
guidelines or may otherwiso orcate a conflict of interest, the staff member should !
disolose the details of his or her situation with a responsible Woodbury County
official in the manner deseribed in paragraph four above,
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OUTSIDE EMPLOYMENT AND CONFLICTS OF INTEREST
“Reference Section IX, pages 3 and 4 of the Woodbury County Employee Handbook

Ewmployees shall noi engage in any ontside employmient activity or enferprise that is inconsistent,
incompatible with, or interferes with the employee’s ability to cffectively perform assigned duties
for the County.

The County expects regular, full-fime employees to consider County work their primary
emaployment. Any other employment must be compatible, withont conflict of interest, or schedule,

Employees may not engage in the following outside employment or self-employment activities,
which are considered to be inconsistent with, mcompatible with, and inferfere with Connty

employment:

1) Any employment activity that prevents an employee from being available for work beyond
normal working hours, such as emergencies or peak work periods, when such availability i an
expectation of fhe employee’s job

2) Any employment activity or enferprise that involves the use of the County’s time, facilities,
equipment, or snpplics, or the prestige and influence of a County office, or employment for private
gain

H Employment with a firmn that has 2 contract with or does business with the County

4 Activities that invelve the receipt or ncceptance of money or other considerations by #

County employee from aiyone other than the County for the perforimance of activities ¢that the
employeo is required or expected to provide in the course of the employee’s employment with the

Counily
5) Activities that involve so much of the employee’s time that it itnpairs the employee’s

attendance oy efficiency in the performance of duties assigned by the Counfy
6) Activities that may reasonably be perceived by members of the public to constitute a conflict

of interest or otherwise diseredit public service.

Employees who engage in any outside employment or self-employment must notify their
department head and the Divector of Human Resources in writing of such activities,

I understand and recognize the above policy from the employee handbook.
[ have also been given the conflict of interest policy. I recognize the areas of potential conflict of inferest
<and realize that I must roport any of these including cuiside employmeont of any kind to the Human
Resources Director and to my department head at least aunually, I will provide immediate notice should
accept now outside employment or if niy relationships with vendors who do business with Woodbury

County should change.

It mey also be a conflict of interest if my spouse, slgnificant other, or close relative own, are employed by,
serve on the board of, ot have significant interest in a company, organization, or entity of any kind which
does business with Woodbury County.

Signed:

Dated;
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Disclosure:
T have employment with the following organization:

)

2)

3)

Please describe the empployment and hours worked above

My spouse, significant other, close relative, or I have significant inferest with the folowing
colpanies or organizations that dg husiness with Weodbury County:

1)

2)

Flease provide details including the person’s relationship to you and the person’s infevest in
the company, entity, or erganization,

All such interests shall be disclosed, Failure to disclose such interest shall be deemed to be a
violation of work rules and will be dealf with as sueh,

It shall be up to the Board and the Department Head or elected official to determine whether the
contlict of interest requires more than disclosure,




